Strategic Planning Report for the PVS House of Delegates

| will be assisting the Senior Chair and Age Group Chair in planning changes to Senior Champs
and Age Group Champs to better serve our athletes and keep within the confines of the
facilities available for these meets. While our number of athletes has not grown this year
(compared to last year) the size of our meets has. This will be an ongoing project.

Provided the data base for Spring Short Course Zone selection. | also maintained the top times
reports for the Zone age groups on the web. This data base will ultimately be used for this

summer’s Long Course Zones entries.

| plan to do another athlete survey to see where the swimmers live (like two years ago. | don’t
expect much change as to where they live, just higher numbers.
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