ADJUSTMENT PROPOSALS FOR 2012 JO’s

What | will be presenting to the body on Tuesday is the following. Each item can stand on its
own merit.

1. Move Boys 10 and under 500’s to Sunday.
This would add about 30 minutes to the session AND result in an end time of about
4:10 pm As this is the last event on Friday, there is no concern of athletes losing any
rest created from having this event before their next swim.

2. Swim the Top 8 seed of the 10 and under 500’s at Finals id we vote Yes to # 1

3. Move all 13 — 14 prelims 30 minutes later. 6:30 — 7:45 am, 8:00 start.
With the current numbers plus projected additional entries we will time out before
the 11 — 12 warm ups begin.

4. 10 & Under prelims moved 25 minutes earlier.

5. Finals moved 30 minutes earlier.

6. Have fewer breaks during the session, but make the break longer. To be determined by
Meet Management and posted well in advance of the entry deadline.

7. Arrange events on Saturday at Finals so that session ends with 10 and Under and 11 —
12’s.
It currently ends with 13 — 14 500 free.

8. Move 800 relays to Thursday OR run as Timed Finals.
This gets the 13 — 14’s off the deck on Friday at Finals about 1 hour earlier.

9. Rearrange order of events on Thursday to start with the 1650 / 1000’s and end with
500’s.
This gets the 13 — 14’s off the deck earlier.

10. If we vote Yes to # 9 to flip the order on Thursday, then we should move warm ups to
4:15 pm and add a 15 — 20 minute warm up after the 500’s. This warm up will be

conducted in whichever course finishes first.



