
December 2011 Report/ January Meeting 
 
Action Items: 

 Reword the language used for the sessions including 12 & under events.  
(Vote Required) 
 
Current Language: 

o The Meet Director and the PVS Technical Committee reserve the right to 
limit events, heats, swimmers or 
adjust the format to conform to the 4-hour provision for 12 & U sessions 
in Rule 205.3.1F. 

 
Proposed language: 

 
o The Meet Director and the PVS Technical Committee reserve the right to 

limit events, heats, swimmers or adjust the format to conform with the 4-
hour provision for sessions that include 12 & U events per Rule 
205.3.1F. 

 
o Recommending approval of Moon Aquatic Club- (Discussion needed & Vote 

Required.) 
 
Report Items: 
 
 Per the direction of the BOD in the December 2011 meeting, all teams that had 
swimmers swim in a meet when they were not registered have been reported to John Ertter to be 
fined.  As of January 2011, 8 fines for $100.00 each have been issued.  In accordance with the 
policy passed in December 2011, 50% of fines collected will be sent to the USA Swimming 
Foundation. 
 
 The December 2011, Executive Session matter regarding a Board of Review case has 
been resolved.   
 
 The Administrative Division is currently red-lining the current version of PVS P&P to 
resolve matters with the manual that are out of date or incorrect to our current “practices”.  A 
reminder to all BOD members to please review areas that is under your division and sends 
corrections to me. 
 
 The General Chair & I have been contacting other large LSC’s in the country in an effort 
to understand how they organize their permanent and part time office staff.  Areas we are 
reviewing are number of full vs. part time employees, hours per week for certain jobs, job 
descriptions, etc. The Eastern Zone will be hosting a GC conference call next week and we have 
added this topic to the round table discussion in the call. 
 
 As of January 8

th
, 2012, the PVS registrar is reporting 9453 athletes registered to 37 

teams in PVS.  Of the 37 active teams in PVS, 15 clubs have 1-100 athletes, 5 clubs have 100-
200 athletes registered, and 3 clubs have 200-300 athletes registered.  4 clubs have 300- 400 
athletes, 2 have 400- 500 athletes, 1 has 500- 600 athletes, 1 has 600- 700 athletes and 2 have 
1500+.  121 swimmers are registered as Unattached in the LSC.  The national average size of a 
club is 75-100 swimmers.   
 
 Our largest population of swimmers within the LSC continues to be our 8 & Under 
swimmers.  (Report attached.) 
 
We have 416 officials certified & registered for 2012.   We currently show 52 previously registered 
OFFICIALS are now non-active. 
  
 
Report Respectfully Submitted by: 
Paris Jacobs 
PVS Administrative Vice- Chair 


